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Plan for success



 

Our vision is that we will foster an optimistic future by

empowering our college community to succeed.
 

This will be achieved through our strategic plan built around six core

essentials in highly effective schools.

Through this plan we will see:

·Staff and students with a stronger sense of belonging and ownership of the culture within

our school.

·A vibrant learning environment that is at the heart of our community.

·We teach, in alliance with families to create well-rounded young people who are making a

positive impact for themselves and the community.

·Our students know their strengths and are inspired to continually improve.



 

      Excellence – We aspire to

do and be the best that we

can and continually challenge

ourselves to achieve our

potential. We are self-reliant,

motivated and contributing

members within the

community. The staff provide

quality teaching, quality

curriculum pathways and

abundant support for 

students.

 
 

Respect – We understand,

 teach and model that respect

begins with respect for self. We

develop a strong sense of

belonging at JTC by

demonstrating empathy and

kindness. We ensure that

students see themselves as  

 individual and unique with their      

own talents and qualities and             

have a strong sense of self-       

 worth and belonging.
 

 

Commitment – We believe in our
students and their capacity to achieve

their goals. We assist people to
discover and pursue their goals and
aspirations and to take ownership of
their choices and responsibilities. We

operate on the premise that
perseverance and resilience are

essential life skills that can be
developed.

 
 

Our Values

Success



 

Our Contex

As a leading Independent Public School in the Peel region, John Tonkin College provides a contemporary
learning environment that is responsive to the rapidly changing world around us. Founded in 2012 through
the amalgamation of Mandurah High School and Mandurah Senior College, the school is now a vibrant
entity operating across two main sites; the Year 10-12 MET (Mandurah Education and Training) Campus on
Education Drive and the Year 7-9 Tindale Campus; the college also operates The Marine Centre in
Dawesville. 
John Tonkin College is named after one of Australia’s longest serving politicians, the late Honourable John
Tonkin who was a teacher, Education Minister, Deputy Premier and Premier of Western Australia. He
valued fair play, hard work, tolerance, patience and believed in correct and proper teaching that developed
good relationships with students.
John Tonkin College is an AVID (Advancement Via Individual Determination) School. This program provides
a consistent approach to the teaching of Writing, Inquiry, Collaboration, Organisation and Reading (WICOR)
skills. It is designed to give students a platform from which they can attain their goals. 
 
The Department of Education Approved Specialist Surf Science Program is designed to take the learning
into the Peel marine environment. It is for highly motivated, physically active and aspirant students who
enjoy working as part of a team and challenging themselves. Surf Science students develop a strong
understanding of the local environment and lead within the community.
 
The Year 10 ATAR Preparation Program is designed to provide ATAR aspirant students with a foundation in
the skills required to be successful in ATAR courses. Whilst there are many alternative entry mechanisms to
university, a solid preparation in how to study, a resilient mindset capable of being academically challenged
and a high level of academic rigour  via studying ATAR courses in Year 11 and 12 provides the best
preparation for university.

Many students in our community have additional challenges in their education due to a range of factors.
We have a strong support model including learning support programs for literacy and numeracy
remediation as well as individualised programs for students with disability and learning disorders. The
diverse backgrounds of our students in addition to a smaller student population than other local
secondary schools  makes for a thriving, positive school community. 
 
 John Tonkin College aspires to achieve outstanding results for the students of Mandurah. In doing this, we
are establishing an aspirational and supportive learning environment where all students have access to
programs which can lead them to higher achievement. The 2021-2024 Plan for Success  provides a
framework for strategic and operational development over the next three years and reflects the
contributions of students, parents, staff and Board of John Tonkin College. We are excited about the
potential of our students and look forward to assisting them to achieve their goals.

 
 



Our students are growing up in a community that has amazing opportunities and potential for

them to lead change now and in the future. They move through their adolescent years

gaining confidence and discovering their potential. It is our job as educators to provide a

learning environment where the students are continually challenged to be the best that they

can be whilst recognising their individual needs and aspirations.

We acknowledge that every human being is a “work in progress” and most teenagers give

plenty of evidence for this. As teachers, we are particularly mindful of the need to be patient,

trust-worthy, supportive and forgiving. We establish a safe environment for our students to

thrive in, where they are encouraged and feel that they belong.

We challenge ourselves to be better educators; we seek feedback, analyse results and set

new targets. Accordingly, we establish a classroom culture that is conducive to learning and

where every student makes a contribution. We celebrate positive behaviour and

achievement of academic goals. We work in unity with our colleagues to ensure that whole

school programs and systems are successful. We work in unity with parents and the community

to ensure that our students become positive contributors to our society.
 
 

 

Our Beliefs



Teaching staff value the opportunity to work collaboratively to develop a

deep understanding of our students and to improve teaching practise.

 
·Increase opportunities for collegiate discussion, sharing
experiences and strategies.

 
Our communication platforms present a professional level of

marketing and are well subscribed to.

 ·Establish a social media calendar

·Add professional photographs to the photography library each year

·Professional learning in producing professional level content on social

media platforms

Parents and carers feel valued and welcomed into the college.

 
··Regular phone calls to parents to check satisfaction and proactively

resolve any issues.

·Parents invited to special assemblies and events.

·Teachers keep parents well-informed and respond to parent requests for

contact promptly.

·Contact with the school is cheerful, helpful and caring.

Core Essential 1: Strong relationships that empower

staff, students and families to strive for success.

100% of staff believe
that professional

relationships between
themselves are

enabled through
collaboration with a
rating of Satisfactory

or higher.

 

Parents believing
that their opinions
are taken seriously

by the school is
rated at 4.2 or
higher in the

biannual
surveying.

50% of parents
follow our

Facebook or
Instagram feeds.

Increase in

parents who

come to the

school for

special events

and belong to

the P&C.



A shared belief and consistently applied practices are evident in

providing a learning environment where students feel safe, welcome and

valued. 

 
·A teaching practice standard/framework is collaboratively developed to ensure that there is a
consistent approach to providing a learning environment where students feel safe, welcome and valued.
·The Positive Behaviour Support model is strengthened and highly present within the school.
·More opportunities exist for enhancing understanding of different cultures.
·More opportunities exist for building a student led and owned culture of acceptance.
·A suite of afterschool programs is established to cater for student interests.

 Our classrooms are learning focussed with minimal disruption.

 
··Staff engage in practical professional learning designed to improve behaviour management at
classroom level. 
·The PBS approach is embedded and positive student behaviour is recognised.

Core Essential 2: A safe, positive and supportive

learning environment that enables learning and

promotes wellbeing.

The school community has a strong knowledge of how wellbeing is supported

and enhanced at our school. 

.

 

··A wellbeing framework is collaboratively developed to support staff, student and community physical
and mental wellbeing.
·Student Services to publish information about their services regularly in newsletters.
·Whole school and smaller events designed to build student and staff wellbeing are publicised.
·The student leadership team has specific goals relating to wellbeing events.
·A staff Wellbeing Committee is established and regular activities occur to enhance staff wellbeing.
·Therapy Dogs are sourced and members of our school community trained in handling.

Our classrooms and our college grounds are welcoming and visually appealing.

.

 

·Secure additional resourcing to enhance the physical resources and infrastructure.
Opportunities for new visuals relating to PBS and the school vision are explored and implemented.
·The concept of ‘safe zones’ for students is explored.
·All teachers invest in creating appealing, visually stimulating learning environments.



Core Essential 2: A safe, positive and supportive

learning environment that enables learning and

promotes wellbeing.

Increase in students

who feel socially and

physically safe at

school (currently 51%)

by 30%.

 
Increase in

student,

parent and

staff

awareness

of our

wellbeing

approach.

 

ABE Data

shows a trend

of

improvement

in classroom

behaviours

that promote

learning for all.

 

Increase in percentage

of staff, students and

parents who believe that

the physical environment

adds value to the student

learning experience.

 

An increase of students

who believe that their

teachers care about

them (currently 42%) by

40%.

 

 



A shared vision for our school exists and is promoted within our community.

.

 

··The college leadership team (board, staff and students) collaborate to ensure that our vision is
shared and promoted within our community.
·All faculties and program areas will have a visible strategic and operational plan that facilitates
the message that “we believe, we empower, we succeed.”
·All teachers and allied staff will use the language of the vision in a consistent manner both in their
classes and in their professional discussions.
·Students will provide feedback to teachers and the college executive on how well we are
progressing with embedding this message.
·College communications to parents will reinforce this message.

Core Essential 3: Leadership that is agile,

continuously improving and promotes a shared

vision for the school.

Collaboration and consultation underpins decision-making and professional

growth.

.

 

··Staff, students, parents and community contribute to decisions about priorities through consultation. 
·The college leadership team is dynamic and flexible in adjusting to the new needs within the school.
·Faculty and program planning will involve consultative processes with staff and students.
·Collaboration with colleagues is embedded within our professional learning approach.
·Professional review and planning for professional improvement is led in manner whereby it is highly
valued by staff.

A high level of accountability exists in all layers of school operations.

.

 

··S·The leadership team champions improved pedagogy through AVID, CMS, Peer Observation,
Surveying and improved school culture through PBS.
·Leaders have effective procedures in place to monitor staff engagement with operational and
strategic requirements.
·Performance improvement processes exist where compliance with college operational and strategic
requirements are not being met.

Leaders are developed and make a valuable contribution to student experiences

and learning.

.

 

··Opportunities for aspirant leaders exist and those leaders are provided with relevant
professional learning and mentoring.
·The concept of what a ‘leader’ is, is explored and opportunities that exist for leadership are
realised and acted on.
·Student leadership is prioritised, giving a platform for student voice and enabling student led
initiatives to occur where possible.



Core Essential 3: Leadership that is agile,

continuously improving and promotes a shared

vision for the school.

Staff, students and

parents are able to

describe the school

vision and all planning

reflects the vision.

 Students believing

that the school takes

their opinions

seriously is rated at

3.5 or higher in the

biannual surveying.

 

 

Staff believing

that the school

takes their

opinions seriously

is rated at 3.8 or

higher in the

biannual

surveying.

 

More staff participate in

working groups and/or

provide non-curricular

experiences that benefit

the students and the

wider community.

 

Consistent practices are

evident across the

school.

 

 

 



A high level of rigour and oversight is in place to meet the school’s challenging

resource needs into the future. 

.

 

··Collaborative processes exist to inform strategic planning and resource allocation.
·Executive team members have a stronger understanding and role within resource planning and
management.

Core Essential 4: We use and source resources

strategically to maximise the outcomes we need

for our students.

There is a budget surplus maintained each year despite decreased enrolments

due to the opening of another secondary school.

.

 

·Forward planning occurs based on expected enrolments to develop a workforce plan that decreases
staff to the appropriate levels.
·Other sources of funding are identified to enhance the learning environment.
·Ways to reduce water consumption, energy consumption and security call out are identified and
actioned.

Sponsorship,

Grants and Hire of

Facilities increases

by 20%.

 

 

The Deputy and

Associate Principal

manage human

resources effectively

within the Schools

Resourcing System.

 

 

Water and Energy

Consumption is

reduced by 5% per

year.

 

 

Avoidable security

callouts are reduced

by 50%.

 

 

The Workforce

Plan is regularly

reviewed and

targets within this

plan are met.



We take personal and collective responsibility for improving student learning,

working together and learning from each other’s practices.

.

 

···A teaching practice standard/framework is collaboratively developed to ensure that there is a consistent
approach and shared beliefs on how students learn.
·Feedback is viewed as crucial in ongoing development of staff expertise and becomes the norm.
·Teachers have a strong knowledge of their students’ needs through seeking feedback and accessing data. 

   Core Essential 5: We have quality

teaching where staff maximise student

learning through collaboration, knowing

their students, knowing their content and

seeking feedback.

Our learning programs are designed to meet the needs of our students and have the agility

to be adapted to specific learning needs.

.

 

··Teachers are highly skilled in adapting the learning for students and demonstrate this through their
Classroom Plans.
·Teachers incorporate AVID strategies to improve learning for students and use strategies to ensure full
participation of students.
·Learning programs are adapted to ensure that all students have an entry point to the learning.
·A range of programs exist to cater for diverse needs and interests.
·Teachers plan to teach subject specific literacy/numeracy skills.

Peer Observation is

a highly valued

process and is well-

embedded. 

 

 

Teachers demonstrate

confidence in explicitly

teaching literacy

and/or numeracy

requirements for

student success in their

learning area.

 

 

Teachers

demonstrate

confidence in

teaching Aboriginal

perspectives.

 

 
Processes for

gaining student

feedback and

acting on feedback

are well-

established and

valued.

 

 
A published Teaching

Framework exists and

is referred to

consistently.

 

 

Increased

percentage of

teachers working at

the ‘Highly

Accomplished’ level

of AITSL Standards

across all domains.

 

 

Our learning programs are

designed to meet the needs

of our students and have the

agility to be adapted to

specific learning needs.

.

 

··Engagement in cultural
activities is to occur at whole
school level and in learning
programs.
·Professional learning to build
teacher awareness of learning
strategies suitable for students
from diverse cultural
backgrounds.
·More conversation about the
Aboriginal culture in our region
and learning from Aboriginal
people in our community.



Student Achievement and progress meets or exceeds like schools in all areas.

.

 

···Rigorous data analysis processes exist and school planning is targeted at areas requiring improvement.
·Areas which are not in line or above Like School performance are identified and prioritised for improvement.
·Increased networking with other schools.
·Where students are well-below the expected standard for their year group, alternative education programs
are available to ensure continued growth and success at school.
·Students regularly participate in teacher led review of their achievement and set goals to work towards.
·Teachers set targets for improvement within classroom planning.
·Families are well-informed about their child’s progress as it occurs.
·Moderation practices are reviewed and challenged where inconsistencies occur.

   Core Essential 6: Our overall school

performance is always improving and

demonstrates that our students do

succeed.

STEM Participation

– 85% of Year 11/12

students are

enrolled in 2 or

more STEM related

subjects.

 

 

 

OLNA – 65% of

students have

achieved the OLNA

qualification by the

end of Year 10. 

 

 
Teacher judgment of

grades in Years 7 to

10 English,

Mathematics, HASS

and Science are

rated as a minimum

within the expected

performance range.

 

 

 

NAPLAN student

progress and

achievement

compared to like

schools is rated in

the Higher

Progress-Higher

Achievement

category.

 

 

 
WACE attainment –

90% of students

attain WACE. 

 

 

 

Regular attendance

continues to improve

with over 60% of

students in this

category. Average

attendance of 88%

 

 

Median ATAR

remains above Like

Schools and is

comparative with

local non-

government

schools.

 

 

 

 


