
 

D21/0725114 
November 2021 

John Tonkin College 
Public School Review 



D21/0725114 2 November 2021 

Public School Review 

Purpose 
All Western Australian public schools are reviewed by the Department of Education’s Public School 
Accountability directorate. A review gives assurance to the local community, the Minister for Education and 
Training and the Director General about the performance of public schools in delivering high quality 
education to students. The review acknowledges the achievements of the school and gives feedback to 
support the Principal and staff with their improvement planning. 

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five 
year timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 
evidence from the school. Information to be validated by the review team is considered before and during the 
school visit. This forms the basis for the Public School Review report and determines when the next review 
will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 
of schools and the Department in student achievement and progress. 

The Statement is between; the Department of Education, represented by the Director General; the school, 
represented by the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 
directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 
school’s Public School Review, as well as the Professional Performance Review of the Principal. 

 

Public School Review – The Standard 
A Standard has been developed across the domains of the School Improvement and Accountability 
Framework to describe essential indicators of performance. The selection of the indicators is based on 
literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 
Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resource in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

John Tonkin College is located in Mandurah, approximately 85 kilometres south of the Perth central business 
district in the South Metropolitan Education Region. 

In November 2011, the college was formally launched as a result of the merge of Mandurah High School and 
Mandurah Senior College. John Tonkin College officially opened in 2012 as an Independent Public School.  

John Tonkin College is named after the late Honourable John Tonkin, one of Australia’s longest serving 
politicians, who had also been a teacher. 

The college now operates across two main sites: Year 10 to Year 12 Mandurah Education Training campus 
and the Year 7 to Year 9 Tindale campus. The college also operates The Marine Centre in Dawesville. 
Currently. there are 727 students enrolled from Year 7 to Year 11. The college has an Index of Community 
Socio-Educational Advantage of 979 (decile 6).  

Specialist programs such as Surf Science and Follow the Dream are offered by the college.  Community 
support is demonstrated through the work of the College Board and the Parents and Citizens’ Association 
(P&C). 

 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects of the school’s self-assessment process are confirmed: 

• There was significant alignment between the performance evidence, judgements about priorities for 
improvement and strategies being considered. 

• Collaboration and staff engagement in the analysis of data to inform the college’s self-assessment were 
authentic, inclusive and well-structured, resulting in a wide range of credible evidence selected for the 
review. 

• A culture of reflection and continuous improvement, strongly led by the school leadership team, was 
evident. 

• The validation phase yielded detailed information that added value to the college’s self-assessment. 

• Community stakeholders and staff are highly invested in and proactive about the college’s future. 

The following recommendation is made: 

• Give consideration to annotating attachments, drawing attention to specific aspects of the data and/or the 
purpose of their inclusion. 
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Public School Review 

Relationships and partnerships 

Staff and community representatives, appreciate the genuine care and commitment to the creation and 
maintenance of positive relationships and partnerships in an engaging and inclusive culture. 

Commendations 

The review team validate the following: 

• Improved levels of communication between staff has strengthened respectful relationships and elevated 
collaboration levels for the benefit of students. Compass has enabled more effective channels of 
communication. 

• Staff understand and accept that a college Code of Conduct secures consistency of relational efficacy 
between colleagues. 

• Partnerships across a range of community support agencies include, but are not limited to the following: 
Peel Youth Services; Street Net; Peel Youth Health Hub; Child and Adolescent Mental Health Services; and 
Mission Australia. All contribute to the safety and wellbeing of students. 

• Following a period of renewal, the College Board has become a voice for the college at the local community 
level and is emerging as an advocate for the school’s strategic direction. Board and parent feedback was 
positive and compelling. 

• The college understands the importance of empowering students through support for a strong student 
leadership team. Building student voice and agency are at the core of this support. 

Recommendation 

The review team support the following: 

• Intensify work being done to strengthen relationships through establishment of the Wellbeing Framework 
initiative. 

 

Learning environment 

The learning environment is founded on responsive student services structures and processes for the 
management of attendance, behaviour, engagement and students at educational risk. A shared understanding 
of, and responsibility for, safe and orderly conditions is evident. 

Commendations 

The review team validate the following: 

• The implementation of behaviour and attendance strategies has led to improvements in student 
engagement, leading to elevated levels of staff belief in the impact of their teaching practices. 

• The implementation of PBS1 has led to a noticeable shift in school tone and has activated improvement 
trends in student/staff relations. It is having a consequential positive impact on student learning. 

• The decision to use Attitude, Behaviour and Effort data to track trends in student engagement has resulted 
in greater levels of consistency in teacher judgements when reflecting on the impact of school-wide 
teaching practice. 

• PBS has had a significant impact on the tone of the college and the confidence of staff. 

• There is a strong belief in the combined capacity of staff to deliver a learning environment that is student 
centric, both in terms of their health and wellbeing and pathway preferences. 

Recommendations 

The review team support the following: 

• Use the Aboriginal Cultural Standards Framework to develop a Reconciliation Action Plan and foster 
improved levels of understanding of Aboriginal history, culture and contributions. 

• Give consideration to advancing student engagement in the future direction planning of the college. 
  



D21/0725114 5 November 2021 

Leadership 

The College vision is articulated clearly and implemented authentically by leaders and staff in providing a 
‘culture that promotes learning’. It is driven by the belief that every student is capable of learning and that it is 
the responsibility of every teacher to ensure student progress. 

Commendations 

The review team validate the following: 

• Change is managed strategically with consideration of varying degrees of staff readiness for, and 
engagement in, this journey. This was most evident with the implementation of the Compass management 
platform. 

• Staff development is formalised and aligned closely to the college-wide improvement agenda. 

• The fostering of an optimistic future through the empowerment of staff, encouragement of aspirant leaders 
and giving voice to the students’ ambitions has strengthened community confidence. 

• The impact of professional review processes most notably comes through in the way staff recognise the 
power of feedback through embedded peer observations and professional reflection. 

• Opportunities for leadership are underscored by creating avenues for staff to have a voice in decision 
making in important strategic areas such as the development of the 2021-2024 business plan. 

Recommendation 

The review team support the following: 

• Consider formalising an aspirant leaders program through adoption of the Western Australian Future 
Leaders Framework to build each person’s understanding and knowledge of leadership from classroom 
through to college level leadership. 

 

Use of resources 

Alignment between the use of resources and school operations has been established through careful analysis 
of priorities in a changing, complex dual campus landscape. There is a clear and defensible link between the 
use of resources and the conditions for student success. 

Commendations 

The review team validate the following: 

• Alignment between planning priorities and resourcing allocations is evident. Governance is assured through 
the oversight provided by the Finance Committee and the College Board. 

• Budget analysis reports, together with timely responses to budget variances, are skilfully managed by the 
manager corporate services. 

• Student characteristics funding is allocated strategically to support students requiring specific learning 
adjustments. Supplementary resourcing is prioritised to support the highly effective student services team. 

• The assessment and management of workforce need is aligned to consideration of areas for current and 
future focus. A well-considered, evidence informed workforce plan has been developed bearing in mind the 
need to be agile in the face of potential volatility of enrolment trends. 

• Risk minimisation processes have been established to ensure short-term and long-term planning for human 
and financial resources are efficient and effective. 

• Resource allocation decisions about funding of specific school programs and interventions, are student-
centred and evidence-based. 

Recommendations 

The review team support the following: 

• Proceed with the preparation of an expenditure plan linked to the business plan. 

• Recruit and develop staff to make the best use of available expertise. 
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Teaching quality 

There is a college-wide commitment to targeted student support that underpins the college’s improvement 
journey. A process to align agreed teacher practice and responsibilities, the college’s Teaching and Learning 
Framework is at the core of its determination to achieve low variance connected teaching practices across all 
learning areas. 

Commendations 

The review team validate the following: 

• As an Advancement Via Individual Determination (AVID) school, staff share common planning and teaching 
practices that underpin the Writing, Inquiry, Collaboration, Organisation and Reading (WICOR) teaching 
framework. Students described consistent levels of understanding of WICOR and appreciate the 
predictability of lesson design across the learning areas. 

• Beliefs about teaching and learning are understood and accepted within the learning environment as 
outlined in the context and ethos statements. It is expected that teaching staff produce high quality 
curriculum documentation for students and parents made available via Connect. 

• Selected teachers have successfully completed the Teach Well explicit teaching techniques initiative. 
These techniques have been proven to have a positive impact on student outcomes for a diverse range of 
learners. 

• Through AVID, in combination with Teach Well and High Impact Teaching Techniques, the college is 
consolidating teaching capability and confidence in classroom settings and beyond. Staff are noticing 
greater student engagement and participation. 

Recommendations 

The review team support the following: 

• Continue to embed whole-school literacy strategies through the AVID Site Team. 

• Proceed with the intention to review existing teaching and learning programs together with assessment 
outlines. 

 

Student achievement and progress 

The college collects and analyses school-based information to complement systemic data in identifying 
students requiring targeted approaches for improvement.  

Commendations 

The review team validate the following: 

• Year 9 NAPLAN2 reading results demonstrates the current attention given to achieving consistent whole-
school pedagogical teaching practices has been successful. The noticeable improvement in Aboriginal 
student progress is very encouraging. 

• The school’s self-assessment was unambiguous in its clarity around four areas requiring improvement. The 
leadership’s approach augers well for the college’s determination to be clear eyed with its intention to 
confront improvements required. 

• The leadership team, in collaboration with heads of learning areas, work closely with staff to ensure data 
analysis is thorough and that class planning reflects attending to areas requiring improvement. 

• Trends in WACE3 attainment have been steadily improving. This is on the back of rigorous senior school 
student pathway planning and support. 

• The humanities 2021 operational plan provides an illustration of the positive direction the college is taking to 
ensure evidence-based targets drive teacher planning and student learning expectations.  

Recommendation 

The review team support the following: 

• Consolidate literacy and numeracy strategies to achieve improvement trends for Year 7 and 9 students. 
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Reviewers 

Rod Lowther 
Director, Public School Review 

Jonathan Bromage 
Principal, Mindarie Senior College 
Peer Reviewer 

 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

Your next school review is scheduled for Term 4, 2024.  

 
 
Melesha Sands 
Deputy Director General, Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
References 
1 Positive Behaviour Support 
2 National Assessment Program -Literacy and Numeracy 
3 Western Australian Certificate of Education 


	Purpose
	Expectations of schools
	Public School Review – The Standard
	Public School Review
	Endorsement

